Al STRATEGIE CAG

Jednotna pravidla, hodnoty a cile vSech ucastniku
vzdélavani ve vztahu k umélé inteligenci.
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Al STRATEGIE CAG

Zaci a pedagogové spoleéné formuluji soubor
hodnot, cilt a pravidel, které popisuje tento
dokument.

Ucel Al
Ugelem Al je rozsifit lidsky potencial.

Al nesmi byt pFitézi nebo limitem rozvoje studentt
ani uciteld.

Vzdélavaci cile

Bez Al

Ucitelé vytvareji situace, ve kterych studenti
namahaji své vlastni schopnosti. Jediné timto
zplsobem Ize rozvijet mysl. Chranime si svou
schopnost udrzet pozornost, neruSené premyslet
a pracovat ve fyzickém svété.

Studenti ovladaji urcité Cinnosti i bezprostiedné,
bez digitalnich pomucek nebo Al.

Al podpofené

Ugitelé vytvareji naro&né situace, které lze feSit
jen s pomoci umélé inteligence. Studenti FeSi
slozité ukoly a rozS8ifuji si své schopnosti nad
bézné lidské limity.

Ucitelé poukazuji na limity umélé inteligence a udi
studenty oCekavat problémy, kontrolovat vystupy
a rozhodovat, kde uplatnit Al a kde se rad§ji
spolehnout na vlastni €as, usili a usudek.

Vzdélavaci proces

Ugitelé pfi své praci vyuzivaji vlastni lidské usili
a odbornost. Pfi nepfimé €innosti mohou ucelné
a odpovédné vyuzivat pomoc umélé inteligence.

Studenti se pfi u€eni obraci primarné na své lidské
uditele. Pfi vlastnim studiu a domaci pfipravé
vyuzivaji Al jako lektora, napovédu. Vyhybaji se
vyuziti Al k bezmyslenkovitému vyfeSeni jejich
cviceni apod.

CAG Al STRATEGY

Students and teachers jointly formulate the set of
values, goals, and rules described in this
document.

Purpose of Al

The purpose of Al is to expand human potential.

Al must not become a burden to or a constraint on
the development of students or teachers.

Educational goals

Without Al

Teachers create situations in which students
exercise and challenge their own abilities. This is
the only reliable way to truly develop one‘s mind.
We protect our ability to sustain attention, think
without distraction, and work in the physical world.

Students are able to perform certain tasks
independently, without digital tools like Al.

Al-augmented

Teachers create challenging situations that can be
addressed with the help of Al. Students tackle
complex tasks and extend their capabilities
beyond ordinary human limits.

Teachers highlight the limitations of Al and teach
students to anticipate problems, verify outputs,
and decide when to use Al and when to rely on
their own time, effort, and judgement.

Educational process

Teachers rely on their own human effort and
professional expertise in the classroom. In other
duties, they make purposeful and responsible use
of artificial intelligence.

Students turn primarily to their human teachers
when learning. During independent study and
preparation at home, they may use Al as a tutor.
They avoid using Al simply to complete their
assignments for them without engaging with the
task themselves.
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Hodnoceni

Hodnoceni nelze delegovat umélé inteligenci.
Nékteré podklady mohou ucitelé i studenti
ziskavat pomoci Al, ale rozhodnuti je vzdy
vysadou skutecnych lidi.

Fungovani Al

Aby bylo mozné Al bezpe¢né vyuzivat, musi
uzivatel pfiméfené dobfe chapat, jak funguje.

Ucitelé technickych predmétll proto zarazuji
aktualni informace do svych pfedmétu a vedeni
Skoly organizuje vhodna Skoleni pro pedagogicky
sbor.

Pravidla uzivani

Uvédomujeme si, Ze datacentra uzivana pro
dotazovani a trénovani Al maji vysoké
energetické naroky a jejich provoz a rozSifovani
provazi mnohé etické otazky. Al proto pouzivame
ucelné, ke vzdélavani a praci, nikoliv k pokleslé
zabavé nebo snad $kodlivym uéeldm.

Ugitelé a studenti se pfi praci oteviené informuji o
zplsobu, jakym vyuzili nebo nevyuzili umélou
inteligenci. Tim se také vzajemné u€ime, kde a jak
se hodi Al uplatnit a naopak.

Usilujeme o rovnost podminek. Ulohy, které jsou
zadany pro praci s Al, feSime s pomoci modeld,
které maji v8ichni k dispozici.

Vztahy

Se stroji nelze navazat skute¢ny vztah. Nemohou
byt naSimi partnery, davérniky ani kamarady.
Ucitelé i studenti usiluji o budovani autentickych
vztah( s realnymi lidmi. Al povazujeme za nastroj
k praci, nikoliv nahradu ¢lovéka.

Budoucnost

Oteviené pfiznavame, ze nevime, jak uziteCna
bude Al v nasi budoucnosti. Jsme ale pfipraveni
pro ni hledat smysluplna vyuziti a ucit se o ni.

Chceme hrat roli v jejim vyvoji a regulaci tak,
abychom ochranili budoucnost lidi a prostfedi, ve
kterém zijeme.

Assessment

Assessment cannot be delegated to Al. Teachers
and students may use Al to gather some of the
information on which assessment is based, but the
final judgement is always done by real people.

Understanding Al

To use Al safely, users must have a reasonable
understanding of how it works.

Teachers of technical subjects therefore
incorporate up-to-date information about Al into
their teaching, and school leadership provides
regular training for the teaching staff.

Responsible use

We recognise that the datacentres used to run and
train Al systems consume substantial amounts of
energy, and that their operation and construction
raise many ethical issues. We therefore use Al
purposefully, for education and work, rather than
for mindless entertainment or harmful purposes.

Teachers and students are open with one another
about how they have, or have not, used Al in their
work. In doing so, we also learn where and how Al
is useful and where it is better not to use it.

We strive to ensure equal opportunities. Tasks
designed to be completed with Al are carried out
using models that are available to everyone.

Relationships

Understanding, intimacy, and companionship
cannot be obtained from machines. Teachers and
students seek to build authentic relationships with
real people. We use Al for work, not as a substitute
for human beings.

The Future

We acknowledge we do not know how useful Al
will be in our future. We are, however, ready to
seek meaningful uses for it and to continue
learning about it.

We want to play a part in its development and
regulation so that we can help protect the future of
humanity and the environment in which we live.
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